Absecon Board of

Education Meeting
August 29, 2023




District Update

e Long Term Strategic Plan
o Create an organization-wide mission that directs, motivates and
inspires all members of the educational community to work together
for the common good. The process will allow the Absecon Public
Schools Board of Education and administration to become more
strategic managers of our resources and help the district to address
changes in our school community.

O Plan will collaboratively be developed this year with introduction at
the 2024 Budget meeting and implementation in July of 2024.



District Update

e Long Term Strategic Plan
o Implementation

Identify 3-5 broad district goals/intentions for improvement

e Outline district level action plans
District PDP and goals will outline yearly strategies and efforts being made
toward achievement of goals/intentions at the district level
School PDP and administrator goals will outline yearly strategies and efforts
being made toward achievement of goals/intentions at the school/department
level
Individual PDP will outline yearly strategies and efforts being made toward
achievement of goals/intentions at the individual level
Efforts being made are all in support of the district goals/intentions and are
strategically put in place annually at each level



District Update

e Long Term Strategic Plan
o Areas of Focus
m Achievement
m Social, Emotional, Behavioral Wellness
m Finances and Facilities



District Update

e Long Term Strategic Plan
o Stakeholder Engagement
m Board Committees
m District Committees:
e Early Childhood Advisory Council Meetings, Special Education
Parent Advisory Group,
m School Employee Engagement During ScIP and/or Committee
Meetings

m PTO Parent Committee and Involvement
Student Summit
m Public Comment at the 2024 Budget approval meeting



THANK YOU!




